March 18, 2022


Hello CUPE 3912 member! 

You are receiving this letter because you are a current TA, marker, demostrator or course or hourly instructor at Dalhousie University this semester. You are a member of CUPE 3912 and you can vote in our upcoming strike vote on March 25.

You will receive a ballot or link to the online vote by email at midnight on March 25. Please check your email (probably your @dal.ca email). Contact Dave if you do not receive it. 

It is very important to vote. We also hope you will vote YES. To explain more about the vote and reasons to vote yes, here is an article I wrote for our recent newsletter and Frequently Asked Questions from our website.


Voting Yes to a strike vote will give us the mandate we need 

After years of preparation, months of bargaining, weeks of discussing financial proposals, we are now days away from conciliation at Dalhousie, and expect that we will soon follow at SMU and MSVU. All the experts agree: it is best to have a strike mandate (successful strike vote) going into conciliation. A strike mandate provides essential support for the bargaining team and does not necessarily lead to a strike. Here I provide detailed information and instructions for voting, and the rationale for why you should vote Yes to give the bargaining teams a strike mandate if or when we hold a strike vote. Wage Parity Now! 

VOTE. The most important thing is for you to vote. Because of NS legislation, not voting is the same as voting no. 
· Who can vote? All employees during the current semester who are TAs, demonstrators, markers, hourly-paid instructors and per course instructors can vote at Dal, and those who are per- course part-time instructors can vote at SMU or MSVU. Everyone who can vote will receive an email. If you are uncertain as to whether you can vote, please email Dave. 
· What if I am a TA at Dal? What if I am a demonstrator or marker at Dal? What if I have a full-time job and I am just teaching one course? What if I am retiring after this semester? Please vote Yes! We are a diverse group and we need all members to vote Yes. 
· Should I vote at more than one university? If you are teaching at two or more universities, please vote at each university. This will be a separate vote and you will receive a separate email ballot for each vote. 
· When to vote? The online vote will take place over a 24-hour period on March 25. 
· How to vote? You will receive an email with a link to the online vote. There will only be an online vote. If you have any problems, please contact Dave. 
· Why vote? As stated above, the NS legislation considers a suc- cessful vote as one in which 50%+1 of all current employees vote Yes. This means that if you don’t vote, it’s the same as voting no. If you want to vote no, you should still vote. We want to hear your voice. We will also consider the percentage of those who vote. 
Reasons to VOTE YES! The bargaining teams need a strike mandate. A strike mandate means that members are willing to go on strike if bargaining at conciliation breaks down and does not result in an agreement. But more often having a strong strike mandate means that an agreement is reached during conciliation or sometimes at the last minute before a possible strike. Obviously all current employees can and should make their own decision. But the bar- gaining teams are hoping you vote Yes. Here is why we think you should vote Yes to a strike mandate: 
· The more members that rally behind a strike, the less likely they are to go on strike. 
· If we get a strike mandate, we get 100% funding from CUPE National for a strike avert campaign. The purpose of this campaign is to get a fair deal for a collective agreement by raising awareness among members, the community and the public without the need to go on strike. But most current employees need to vote Yes to get this funding. 
· Strike pay starts at $300 per week and increases the longer 
· we are on strike. Members actively on strike receive strike pay for being on the picket line or for other support duties (accommodations can be made) for at least 20 hr per week. For some members, this will be more than they make teaching. We can also create a hardship fund and find other ways to help members that might experience financial hard- ship during a strike. 
· A strike mandate puts pressure on the employer to reach a fair deal for our members. 
· If you are not concerned about your own financial situation, please think of your fellow members, many of which are stuck with low wages and need to work at more than one university or at other jobs just to make ends meet. 
· Wage Parity Now! The most important reason to vote Yes is that we are among the lowest paid PTers and TAs and especially markers in Canada. Yet the employer refuses to give us in- creases in salary beyond 1.5%, which is less than the increase in tuition and less than the cost of living. We need a substantial wage adjustment to get any- where close to the median salaries at other universities. It really seems that the only way to get this adjustment we deserve is to get a strike mandate. 

The time is now! Please vote Yes to give the bargaining teams a strike mandate that they need to reach a fair deal for you. 


Thank you!
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Karen Harper
President, CUPE 3912


Frequently Asked Questions

1. What is a strike?
A strike is when employees stop working to pressure the Employer to agree to their demands in collective bargaining. Employees on strike receive strike pay from their union, while the Employer is not paying them.
2. What is a “strike mandate”?
A strike mandate means that CUPE 3912 members authorize a strike if the Employer refuses to agree to a fair collective agreement. A strong strike mandate is the best way to avoid a strike, because it shows the Employer that:
· we are serious about our demands for fair working conditions; and
· we are unified and willing to take action to protect our rights, if necessary.
3. What is a “strike vote”?
A strike vote is the process for members to decide whether to approve a strike mandate.
4. Who can vote?
CUPE 3912 members who are employed in the current term are eligible to vote on a strike mandate at each of the universities where they are employed.
· Dalhousie: Teaching assistants, demonstrators, markers, hourly-paid instructors and per-course part-time instructors.
5. Why should I vote?
A strong strike mandate is an important tool for making the Employer agree to a fair collective agreement. The more members vote Yes on a strike vote:
· the more likely the Employer is to agree to a fair collective agreement; and
· the less likely that we actually have to go on strike to protect our rights.
Members who do not vote are counted as voting against a strike mandate under Nova Scotia legislation.
6. How can I vote?
Voting will be online. You will receive an email with an invitation to vote.
7. When will the strike votes be held?
· Dalhouise: March 25, 2022
8. When is a strike vote successful?
To secure a strike mandate, more than 50% of all current employees must vote Yes.
· The more members vote Yes, the stronger the strike mandate.
· Not voting is counted as voting No (under Nova Scotia law).
9. When would a strike actually be held?
If the Employer refuses to agree to a fair collective agreement during the up-coming conciliation in spite of a strike mandate, we could go on strike at Dalhousie in April 2022.
10. How can I pay my bills if I go on strike?
CUPE 3912 members actively on strike receive strike pay.
· $300/week (tax free) initially, and higher if the strike is longer.
· Members must be current employees and perform 20 hours per week of strike duties to receive strike pay. Accommodations may be made (e.g., online duties rather than picketing).
· We can also create a hardship fund to support members who might experience financial hardship during a strike.
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